
Appendix C 
Warwickshire Health and Wellbeing Peer Challenge: Timetable of Activity 

 
TUESDAY Workstream 1 Workstream 2 Workstream 3 

08:30 

 
Arrival 

Introduction to facilities, base room and ICT  
 

10:30 

 
Kick-off meeting 

Peer Team and senior stakeholders 
 

11:00 Interviews Interviews Interviews 

12:00 Interviews Interviews Interviews 

13:00 Lunch 

13:30 Interviews Interviews Interviews 

14:30 Interviews Interviews Interviews 

15:30 Interviews Interviews Interviews 

16:30 Interviews Interviews Interviews 

17:30 
 

Peer Team catch-up meeting 
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WEDNESDAY Workstream 1 Workstream 2 Workstream 3 

08:30 
 

Peer Team preparation 
 

09:00 Interviews Interviews Interviews 

10:00 Interviews Interviews Interviews 

11:00 Interviews Interviews Interviews 

12:00 Interviews Interviews Interviews 

13:00 Lunch 

14:00 

 
 

Health and Wellbeing Board meeting 
Northgate House Conference Centre 

 
 

16:30 
 

Peer Team catch-up meeting 
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THURSDAY Workstream 1 Workstream 2 Workstream 3 

08:30 
 

Peer Team preparation 
 

09:00 Interviews Interviews Interviews 

10:00 Interviews Interviews Interviews 

11:00 Interviews Interviews Interviews 

12:00 Interviews Interviews Interviews 

13:00 Lunch 

13:30 

 
 

Peer Team preparation 
 
 
 

16:30 
 

Peer Team catch-up meeting 
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FRIDAY 

08:30 

 
 

Peer Team preparation 
 
 
 

11:00 

 
 

Presentation of initial findings 
 
 

 

12:15 

 
 

Farewell lunch 
 

 

14:00 

 
 

Depart 
 
 

 


